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Public Notice  
of  

Contract Award 

 

The Vanuatu Ministry of Education & Training (MOET) have awarded contracts for the Cyclone Pam Schools 

Reconstruction Project at the following sites on Tanna Island, Tafea Province: 

 

Contract Number School 

MOET-ADB-2017-LOT_01 Kwataparen Junior Secondary School 

MOET-ADB-2017-LOT_02 Ineaula Junior Secondary School 

MOET-ADB-2017-LOT_03 Lowiepeng Junior Secondary School 

MOET-ADB-2017-LOT_04 Imaki Junior Secondary School 

 

Bid Opening Prices 
At the Bid Opening on 15th December 2017, six Bidders submitted bids as set out in the following table: 

Bidder Bid prices as read out at bid opening 

Lot 1 Lot 2  Lot 3  Lot 4 Discounts 

Kilson 

Homes 

Construction 

Did not submit  

 a bid 

Did not submit  

 a bid 

 VT 77,644,585  VT 156,624,940 For two schools : VT 

23,274,526 

For three schools : Not 

Applicable 

For all four schools : 

Not Applicable 

China Civil 

Engineering 

Construction 

Corporation 

 For All Four lots  of  VT 314,502,975 and USD 1,000,000 For two schools : Not 

Offered 

For three schools : VT 

5,000,000 

For all four schools : 

VT 30,000,000 

Reeves 

International 

 VT 

291,765,491 

 VT 167,472,684  VT 50,571,195  VT 77,770,635 For two schools : Not 

Offered 
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CCB and 

Envico 

For three schools : Not 

Offered 

For all four schools : 

Not Offered 

Davids 

Construction 

Did not submit  

 a bid 

 VT 133,030,000  VT 50,780,000  VT 94,580,000 For two schools : VT 

2,150,000 

For three schools : VT 

3,482,000 

For all four schools : 

Not Applicable 

Total 

Construction 

Did not submit 

a bid 

Did not submit a 

bid 

 VT 202,539,629  VT 379,396,885 For two schools : Not 

Offered 

For three schools : Not 

Offered 

For all four schools : 

Not Offered 

Jiangsu 

Geology & 

Engineering 

Co., 

Caribbean 

Ltd 

 VT 53,914,200 

and 

 USD 

1,147,703.68 

 VT 41,606,700 

and 

 USD 883,706.60 

 VT22,832,700 

and 

 USD 486,053.28 

 VT 23,561,100 

and 

 USD 501,559.16 

For two schools : 1% 

discount 

For three schools : 2% 

discount 

For all four schools : 

3% discount 

 

Evaluation of Lot combinations  
All four Lots were evaluated by looking at awarding contracts for combinations of : 

• One Lot, 

• Two Lots, 

• Three Lots, 

• and Four Lots; 
to one or more contractors. 

The lowest evaluated costs occurred when all four lots were awarded to the one Bidder  

 

Evaluated Bid Prices 
Substantially responsive bids were evaluated for the awarding of all four contracts to one contractor with 

two bidders meeting the ITB criteria; 

 

Prices Comparison for Lot 1 to 4 

combined 

China Civil Engineering 

Construction 

Corporation 

Jiangsu Geology & Engineering 

Co., Caribbean Ltd 

Price Corrected Lot 1 VT 168,753,427 VT 179,714,000 

Price Corrected Lot 2 VT 124,663,818 VT 138,689,000 

Price Corrected Lot 3 VT 56,466,087 VT 76,109,000 

Price Corrected Lot 4 VT 74,229,644 VT 78,537,000 

Subtotal VT 424,112,976 VT 473,049,000 

Discount VT 30,000,000 VT14,191,470 

Total for four lots (including discounts) 

equivalent in VATU 

VT 394,112,976 VT 458,857,530 

 

Rejected Bids 
Name of bidders whose bids were rejected and the reasons for their rejection are set out in the following 

table; 

 

Bidder Reason for rejection of Bid 

Kilson Homes 

Construction 

Bidder submitted a bid which had numerous major non-conformances and 

insufficient information so an assessment of its bid was not possible 
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Davids 

Construction 

Bidder was not able to meet the minimum AACT, set out in FIN-2, to undertake 

the work in its bid. 

Total Construction Bidder had two major non-conformances:  

(i) it submitted an unsigned letter of bid; and,  

(ii) it could not meet the minimum Annual Average Construction Turnover 

(AACT), set out in FIN-2, to undertake the work in its bid. 

Reeves 

International CCB 

and Envico 

Bidder did not have the financial capacity, set out in FIN-2, to undertake all 

four (4) Lots 

 

Winning Bidder 
The winning bidder for all four contracts (Lot 1 to 4 inclusive) was China Civil Engineering Construction 

Corporation. 

 

The price offered by China Civil Engineering Construction Corporation for the four lots is as follows 

 

Lot/Contract Contract value (price minus discount) 

VATU USD USD Equivalent total 

Kwataparen 

Lot 1 
112,994,491 400,000 1,430,878 

Ienaula 

Lot 2 
83,025,974 300,000 1,057,467 

Lowiepeng 

Lot 3 
41,164,420 100,000 475,554 

Imaki 

Lot 4 
47,318,091 200,000 631,695 

Total All four (4) 

lots combined 
284,502,976 1,000,000 3,595,593 

 

Scope of Work 
The scope of work for each contract entails construction of new school buildings and repair of existing 

school buildings and facilities, which include: 

• Mobilisation and demobilisation; 

• Site establishment and disestablishment; 

• Site clearance including demolition, excavation and disposal of existing minor 

• concrete structures, paving, kerb and channel, trees, and other obstructions; 

• Supply and installation of new drainage works and underground service ducts; 

• Undertake environmental management, monitoring and reporting; 

• Supply and installation of wiring and lighting; 

• Supply and installation of new concrete structures including retaining walls, 

• pits and paving; 

• Supply of materials and repair of existing school buildings and facilities; 

• Supply of materials and construction of new school buildings and facilities; 

• Supply and installation of emergency water collection and storage system, 

• solar panel lighting systems and portable generator; and 

• Production of as-built drawings, O& M Manuals and associated maintenance manual(s). 

• Obtaining permits for quarrying raw materials for the use in the building process. 

Contract Durations 
The four contracts are to be undertaken concurrently over a period of 12 months after the contract start 

date, followed by a 12 months defects liability period. 


